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“How do you know when you have a Project “How do you know when you have a Project 
Management Culture?”Management Culture?”

“You know you have a project “You know you have a project 
management culture in place when management culture in place when 

everyone respects an hour of time and a everyone respects an hour of time and a 
dollar spent on a project, they are tracking dollar spent on a project, they are tracking 

it, and you can manage change.” it, and you can manage change.” 

Bob Wyatt Bob Wyatt --circa Y2000circa Y2000
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ACCOUNTABILITY SPOTLIGHT
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SYSTEMS PROJECT FAILURE POINTSSYSTEMS PROJECT FAILURE POINTS

?? USAF Study USAF Study –– requirements errors = requirements errors = 
41% of errors, software design = 28%41% of errors, software design = 28%

Requirements
Logic Design
Documentation
Human
Environment
Data
Interface
Others
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MANAGERIAL LIFE CYCLEMANAGERIAL LIFE CYCLE

I. ENTHUSIASMI. ENTHUSIASM

II. DISILLUSIONMENTII. DISILLUSIONMENT

III. PANIC & HYSTERIAIII. PANIC & HYSTERIA

IV. SEARCH FOR THE GUILTYIV. SEARCH FOR THE GUILTY

V. PUNISHMENT OF THE INNOCENTV. PUNISHMENT OF THE INNOCENT

VI. PRAISE & HONORS FOR THE NON-PARTICIPANTSVI. PRAISE & HONORS FOR THE NON-PARTICIPANTS
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“There is nothing more difficult to“There is nothing more difficult to
plan, more doubtful of success, nor more plan, more doubtful of success, nor more 
dangerous to manage than the creation of a new dangerous to manage than the creation of a new 
system.”system.”

“For the initiator has the enmity of all who would “For the initiator has the enmity of all who would 
profit by the preservation of the old system and profit by the preservation of the old system and 
merely lukewarm defenders in those who would merely lukewarm defenders in those who would 
gain by the new one.”gain by the new one.”

Machiavelli, 1513Machiavelli, 1513
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Project Management Processes
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PRODUCTIVITY MANAGEMENT VS PRODUCTIVITY MANAGEMENT VS 
PROJECT MANAGEMENT VS SDLCPROJECT MANAGEMENT VS SDLC



KEANE

PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria
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3.  Estimate Time and Cost3.  Estimate Time and Cost
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ESTIMATE THE TIME AND COSTSESTIMATE THE TIME AND COSTS

OBJECTIVE:  OBJECTIVE:  A process to manage estimates with risks A process to manage estimates with risks 
understood and agreed by all stakeholders...  that will be understood and agreed by all stakeholders...  that will be 
the project team’s most useful vehicle for achievement the project team’s most useful vehicle for achievement 
of project goals.of project goals.

KEY IDEAS:KEY IDEAS:

?? Avoid premature precision… Avoid premature precision… 
FIXED PRICE  means  FIXED PARAMETERSFIXED PRICE  means  FIXED PARAMETERS

?? Since changes are a major factor... Since changes are a major factor... 
BUDGET FOR CHANGEBUDGET FOR CHANGE

?? Identify all time/cost elements... Identify all time/cost elements... 
AVOID “LEAVING THINGS OUT.”AVOID “LEAVING THINGS OUT.”
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria
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THE “RIGHT” PEOPLE?THE “RIGHT” PEOPLE?
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PRINCIPLE 2: GET THE RIGHT PRINCIPLE 2: GET THE RIGHT 
PEOPLE INVOLVEDPEOPLE INVOLVED

Section 5
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GET THE RIGHT PEOPLE INVOLVEDGET THE RIGHT PEOPLE INVOLVED

OBJECTIVE:  OBJECTIVE:  An extended project team in which ALL An extended project team in which ALL 
people understand their responsibilities and sincerely people understand their responsibilities and sincerely 
believe they can achieve them... and each person believe they can achieve them... and each person 
knows how they contribute to project objectives.knows how they contribute to project objectives.

KEY IDEAS:KEY IDEAS:

?? Project stakeholders must have a clear understanding Project stakeholders must have a clear understanding 
of their role and responsibilities, and feel they are an of their role and responsibilities, and feel they are an 
important member of a WINNING TEAM.important member of a WINNING TEAM.

?? Project environment is of Project environment is of critical importance and critical importance and 
requires definition and understanding.requires definition and understanding.

?? Project has many opportunities for RECOGNITION Project has many opportunities for RECOGNITION 
AND REWARDAND REWARD……WIIFMWIIFM’’S .S . ..
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PMI Defined EnvironmentsPMI Defined Environments

PMI PMBOK 2000 edition, figure 2-6
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CAST OF CHARACTERSCAST OF CHARACTERS

Performing 
Team

Customers

Potential Alligators: Stakeholders, Sarbanes Oxley, Senior 
Management, Department Management, Financial 
Management, Vendors, Customers, Security, Training, 
Human Resources, …
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria
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W I S C Y?W I S C Y?
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PRINCIPLE 1: DEFINE THE JOB IN DETAILPRINCIPLE 1: DEFINE THE JOB IN DETAIL
Section 3

…before you start the job!
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DEFINE THE JOB IN DETAILDEFINE THE JOB IN DETAIL
OBJECTIVE:OBJECTIVE: Define areas of difficulty, uncertainty, and Define areas of difficulty, uncertainty, and 
opportunity prior to the start of the project...begin each job oopportunity prior to the start of the project...begin each job or r 
phase with a scoping document.phase with a scoping document.

KEY IDEAS:KEY IDEAS:

?? Most projects are less than successful because of failure of Most projects are less than successful because of failure of 
anyone to anyone to conciselyconcisely DEFINE THE JOB.DEFINE THE JOB.

?? The project environment is of major importance in definition... The project environment is of major importance in definition... 
often far beyond TECHNICAL CONSIDERATIONS.often far beyond TECHNICAL CONSIDERATIONS.

?? Project definition should result in a Customer Acceptance Plan Project definition should result in a Customer Acceptance Plan 
that not only concludes the design but establishes the that not only concludes the design but establishes the 
ACCEPTANCE CRITERIA.ACCEPTANCE CRITERIA.
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DEFINE THE “JOB”  DEFINE THE “JOB”  
3 DIMENSIONS OF DEFINITION3 DIMENSIONS OF DEFINITION

1. Technical/Functional SDLC (Project Team)1. Technical/Functional1. Technical/Functional SDLC (Project Team)SDLC (Project Team)

2. Environmental Charter, Plan, SOW 
(Stakeholders)

2. Environmental2. Environmental Charter, Plan, SOW Charter, Plan, SOW 
(Stakeholders)(Stakeholders)

3. “Done” Acceptance (Customer)3. “Done”3. “Done” Acceptance (Customer)Acceptance (Customer)
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SCOPING DOCUMENTSCOPING DOCUMENT

OBJECTIVE:OBJECTIVE: To develop a formal written To develop a formal written 
agreement that ensures everyone has the agreement that ensures everyone has the 
same understanding of:same understanding of:

KEY IDEAS:KEY IDEAS:

?? Specific problem, opportunity, or requirementsSpecific problem, opportunity, or requirements

?? Approach to solutionApproach to solution

?? Manage expectations, ensure accountabilityManage expectations, ensure accountability

METHODS:METHODS:

?? Charter, Plan, Statement of Work ...Charter, Plan, Statement of Work ...
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STATEMENT OF WORKSTATEMENT OF WORK
RECOMMENDED STRUCTURERECOMMENDED STRUCTURE

Table of ContentsTable of Contents
?? Project RequestProject Request

?? BackgroundBackground

?? Scope of EffortScope of Effort

?? ApproachApproach

?? Deliverable ProductsDeliverable Products

?? ResponsibilitiesResponsibilities

?? Time/Cost EstimatesTime/Cost Estimates

?? Project PlanProject Plan

?? Change of Scope ProcedureChange of Scope Procedure

?? Acceptance ProcedureAcceptance Procedure
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FRANK’S CHECKS AND BALANCESFRANK’S CHECKS AND BALANCES

The Ground Rules

1. Define the Job In Detail

2. Involve the Right People

3. Estimate Time/Cost

The Execution

4. Break the Job Down

5. Establish a Change Procedure

6. Agree on Acceptance Criteria

Project DocumentsProject Documents

By FunctionBy Function

Change BudgetChange Budget

The Deal!The Deal!

80 Hour Rule80 Hour Rule

Change ManagementChange Management

Approve DeliverablesApprove Deliverables

The OK!The OK!
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria



KEANE

4.  Break the Job Down4.  Break the Job Down

Good news, 
Folks!
The Project is
90% finished.
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BREAK THE JOB DOWNBREAK THE JOB DOWN

OBJECTIVE:OBJECTIVE: To translate the project into work To translate the project into work 
products, by individual assigned, none of which products, by individual assigned, none of which 
should exceed TWO ELAPSED WEEKS…”80should exceed TWO ELAPSED WEEKS…”80--
HOURS”.HOURS”.

KEY IDEAS:KEY IDEAS:

?? Apply the required discipline, thought, and Apply the required discipline, thought, and 
perception to think in terms of visible milestones perception to think in terms of visible milestones 
and TANGIBLE PRODUCTS.and TANGIBLE PRODUCTS.

?? Substantiate estimate over time by the people who Substantiate estimate over time by the people who 
have to do the work as a scoreboard of have to do the work as a scoreboard of 
PERSONAL PROGRESS.PERSONAL PROGRESS.

?? Eliminate elastic yardsticks and subjective Eliminate elastic yardsticks and subjective 
measurement of project progress over measurement of project progress over 
ELAPSED TIME.ELAPSED TIME.
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WEEKLY PROGRESS REPORTWEEKLY PROGRESS REPORT
To: Week Ending:

From: Client Name:

Project Name: Client No: Project No:

The products I delivered this week are:

The products I planned to but did not deliver this week were:

My plan to deliver next week is:

This week I lost time due to: (Specify hours):

Problems which may cause me future lost time are:

Hours billed this week are:

Task/Product Est. 
Hours

Hrs.this 
Week

Hrs. to 
Date

Hrs. to 
Complete

On Calendar
Schedule
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria
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PRINCIPLE 5: ESTABLISH A CHANGE PRINCIPLE 5: ESTABLISH A CHANGE 
PROCEDUREPROCEDURE

Section 8

“Can you make one 
teeny-weenie 
change?  We’d like 
Millard Fillmore 
instead of Teddy 
Roosevelt”
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ESTABLISH A CHANGE PROCEDUREESTABLISH A CHANGE PROCEDURE

OBJECTIVE:OBJECTIVE: Since changes are a way of life and have Since changes are a way of life and have 
major impact on delivery dates and costs... let’s provide major impact on delivery dates and costs... let’s provide 
an approach for dealing with project changes.an approach for dealing with project changes.

KEY IDEAS:KEY IDEAS:

?? Changes are a major time and cost factor of most Changes are a major time and cost factor of most 
projects. There must be a BUDGET FOR CHANGE.projects. There must be a BUDGET FOR CHANGE.

?? Changes are of two general typesChanges are of two general types
–– Requirements changesRequirements changes
–– Noncompliance changes.Noncompliance changes.

?? Change criteria must be determined for each and every Change criteria must be determined for each and every 
project... to understand the IMPACT OF CHANGE.project... to understand the IMPACT OF CHANGE.
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria
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PRINCIPLE 6: AGREE ON PRINCIPLE 6: AGREE ON 
ACCEPTANCE CRITERIAACCEPTANCE CRITERIA

Section 9

“This isn’t exactly what I had in mind …”
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AGREE ON ACCEPTANCE CRITERIAAGREE ON ACCEPTANCE CRITERIA

OBJECTIVE:OBJECTIVE: Define, formalize, and execute the Define, formalize, and execute the 
Acceptance Criteria and process.Acceptance Criteria and process.

KEY IDEAS:KEY IDEAS:

?? Acceptance is defined in three Acceptance is defined in three dimensionsdimensions ::

–– SDLCSDLC
–– Scoping DocumentScoping Document
–– Customer Acceptance PlanCustomer Acceptance Plan

?? Acceptance should be a series of agreements and Acceptance should be a series of agreements and 
authorizations to proceed.authorizations to proceed.

?? Authorization to proceed must be formally Authorization to proceed must be formally 
approved by the approved by the appropriate project personnel as appropriate project personnel as 
previously agreed upon in the Scoping Documentpreviously agreed upon in the Scoping Document
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“How do you know when you have a Project “How do you know when you have a Project 
Management Culture?”Management Culture?”

“You know you have a project “You know you have a project 
management culture in place when management culture in place when 

everyone respects an hour of time and a everyone respects an hour of time and a 
dollar spent on a project, they are tracking dollar spent on a project, they are tracking 

it, and you can manage change.” it, and you can manage change.” 

Bob Wyatt Bob Wyatt --circa Y2000circa Y2000
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PRINCIPLES OF PRODUCTIVITY PRINCIPLES OF PRODUCTIVITY 
MANAGEMENTMANAGEMENT

1.1. Define the Job in DetailDefine the Job in Detail

2.2. Get the Right People InvolvedGet the Right People Involved

3.3. Estimate the Time and CostsEstimate the Time and Costs

4.4. Break the Job DownBreak the Job Down

5.5. Establish a Change ProcedureEstablish a Change Procedure

6.6. Agree on Acceptance CriteriaAgree on Acceptance Criteria


