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How We Manage Risk?



ÅDefinitions

ÅTypes of Risks

ÅExamples of Risk Management

ÅRisks in others Methodologies and 

Frameworks

ÅWhat this means for us? (Project Managers)



Risk



Types of Risk Management

Å Financial Risk Management

Å Operational Risk Management

Å Risk Management and Insurance

Å Credit Risk Management

Å Market Risk Management

Å Quantitative Risk Management

Å Technology Risk Management
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Types of Risk Management



Types of Risk

Å Integrated Risk Management

Å Nonprofit Risk Management

Å Bank Risk Management

Å Commodity Risk Management

Å Currency Risk Management

Å Software Risk Management

Å Enterprise Risk Management
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Threat or a Issue?



Issue

Project issue could conclude in either; 
ÅGeneral Issue;  problem with the supplier
ÅRequest for Change ; alteration of the program plan
ÅOff -Specification; missing product or failure of product
ÅBusiness Process Improvement;  suggest a improvement of the 
current business process or suggest a new requirement.



Project Management Issues
Issue Consequences

Insufficient and invalid 
information

Poor visibility

Poor planning

Poor milestone tracking

Disparate sources of 
information 

Difficult to capture project-related metrics

Managing Customer 
Expectations

Inadequate requirements

Poor milestone tracking

Poor level of quality

Poor Communication
Poor change control

Inefficient team collaboration

Funding

Iterative delivery of incremental value is usually foreign to the 
business

The business wants to understand the costs upfront

Incremental funding requires business change



Lessons Learned

When identifying lessons learned, our goal should be 

to identify what went well, what didn't go well, and 

why.

So Why We donõt do it? 

Two common problems preventing us learning 

valuable lessons from past projects:

ÅWe think the lessons don't apply to us.

ÅWe want to get things done
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Project Risk Template





Before Escalate

 ÕÈÓàáÌȱ

Å How urgent is the decision needed? 

Å How do any relevant contracts handle 

changes?

Å What would have to change? (and what will 
the ripple effect be of the change?)

Å What effort does the change require in terms of 

people, cost, time and other resources?

Å Is there a separate change budget, does this 

change meet the criteria?

Å What impact will the change have on the 
supplier, customer and the business?
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Accidents



Accidents/Incident

ÅAn accident is a undesirable 
happening that occurs 

unintentionally and usually result in 

harm, injury, harm, damage or 

loss.

ÅAccidents are investigated to 

identify how to avoid them in the 

future . 



Risk in others 
methodology



ECM Project Delivery 
Methodology (EPDM)

ÅDeveloped to meet the challenges of Enterprise 

Content Management program design and 

deployment

ÅA repeatable, industry -leading approach to 

solutions and services

ÅScalable to a range of projects

ÅAnticipate and mitigate risk

ÅHigh quality delivery and customer satisfaction
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Project Management Framework (EPDM Tier 1)

Executing

Ɉ Scope (Change) Management
Ɉ Status Reporting 
Ɉ Delivery Manager Review
Ɉ Country Manager/ Regional 

Director Reviews
Ɉ Stage Gate Review 
Ɉ Cost & Revenue Management 
Ɉ Issue/Risk Management
Ɉ Schedule Management
Ɉ Resource Management
Ɉ Stakeholder Management

Initiating
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Ɉ Project Signoff
Ɉ Acceptance criteria met
Ɉ Client Feedback / Lessons learned
Ɉ Project Archival
Ɉ Project Staff Appraisals
Ɉ Update appropriate skills matrix and Resumé
Ɉ Harvest reusable materials
Ɉ Follow -on opportunity
Ɉ Customer reference

Controlling/
Monitoring

Closing

Ɉ Ensure Delivery Management 
engaged

Ɉ PM Engaged
Ɉ Knowledge Transfer 
Ɉ Produce Charter, inc.

- Governance / escalation
- Deliverables checklist

Ɉ Stakeholder Analysis
Ɉ Team Assigned
Ɉ Internal Kickoff

Ɉ Refine Work Breakdown 
Structure

Ɉ Refine Project Life -cycle
Ɉ Project Planning

- inc. Resources and Schedule
Ɉ Communication Plan 
Ɉ Risk Plan
Ɉ Issue (Escalation) Plan
Ɉ Scope (Change) Plan
Ɉ Quality Planning
Ɉ All hands kick off

Ɉ Execute Plan
Ɉ Utilize Reusable Assets 
Ɉ Complete Work Packages
Ɉ Create Reusable Assets
Ɉ Use Project Type Specific Practice 
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Administrative Sales & 
Bus. Ops - closure 
processes complete.

Sales & Bus. Ops -
Contractual initiation 
processes complete. 

Bus. Ops Billings & 
Invoicing Processes.

Project 
Gates

Planning

Reference ɬThis figure is from Section 6.7 of the EPDM Quick Reference Guide © 2007 EMC Corporation
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