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pes of Risk Management

Inancial Risk Management
perational Risk Management
sk Management and Insurance
it Risk Management

Risk Management

Ive Risk Management
Risk Management
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Types of Risk

tegrated Risk Management
nprofit Risk Management
1k Risk Management
modity Risk Management

Isk Management
Isk Management
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Threat or a Issue?



d conclude in either;
problem with the supplier

1ge; alteration of the program plan

nissing product or failure of product
ovement; suggest a improvement of the

suggest a new requirement.
[



Issue

Insufficient and invalic
information

Disparate sources of
iInformation

Managing Customer
Expectations

Poor Communication

4 Funding

Consequences
Poor visibility
Poor planning
Poor milestone tracking

Difficult to capture prajeleted metrics

Inadequate requirements
Poor milestone tracking
Poor level of quality

Poor change control
Inefficient team collaboration

Iterative delivery of incremental value is usually fore
business

The business wants to understand the costs upfron
Incremental funding requires business change




| essons|Learned

Identifying lessons learned, our goal should be
entify what went well, what didn't go well, and

So Why We donodot do 1t

roblems preventing us learning
ns from past projects:

sons don't apply to us.



Lessons_Learned_Document_Template.doc
Lessons_Learned_Survey_Template.doc
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How we Manage Risks?

Risk register: set of all risks in the project

v

Risk Input risk parameters

Calculatedrisk parameters

or or

Risk Opened

issue Closed

Risk properties:
date, owner,
contad,
department, area

ofrisk, etc.

Threat, Probability,
opportunity or impactand
both (calculated score before
based onrisk and after
assignment) mitigation

l

l

l

l Global risk assignment
(to all tasks orresource)

Local riskassignment.
For example, assignedto

task 2

Local riskassignment.

resource 1

Forexample, assignedto

I

I

I

Alternative 1: Probability.
Outcome, Resultofthe

outcome, moment of risk

Alternative 1: Probability,
Outcome, Resultofthe

outcome, moment of risk

Alternative 1: Probability,
Outcome, Resultofthe

outcome, moment of risk

Alternative 2: Probability,
QOutcome, Resultofthe

outcome, moment of risk
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Project Risk Template

current business processes and introduces technologies

Likelihood Sewverity | Mitigation Plan
Ensure the project plan has milestones that
reflect dependencies for external projects.
Produce and sign-off interface dependency
There is a risk of project delay due to the broad scope of agreements with all interfacing systems that
work, with multiple dependent projects clearly define the functional and non-functional
There is a risk of a lack of clear definition regarding these Low Moderate| requirements  for system interfaces and
dependencies and their impact upon the ABC project delivery dates.
efforts. Ensure that the dependencies are closely
tracked.
Designate responsibilities for managing the
external dependencies.
vaide_time in plan to aI_Ic:w far pe_r‘fc:_rmanu:e
There is a risk of project delay and cost overrun due to ?:é:;?g?ghitétéfﬁrceh marking or piloting) of
the Technical Solution Operational Complexity: the : :
system has demanding lcéan::nacit@r and Eerfo:rmance di d Ensure staffing has appropriate performance
S : : : : Medium | Moderate| engineering expertise.
objectives. The solution will require high-level of :
. - i . Ensure adequate Performance [ Capacity
performance engineering, testing and tuning. Testing services support is planned.
Consider technology vendor or other external
benchmarking services.
Ensure that there is sufficient sizing and
capacity analysis to confirm infrastructure
. . . . ts.
There is a risk of high (actual) cost variance due to COSES. M. -
potential lack of detail provided to develop a cost Ec?rﬁﬁ::aiciallquzr:fgﬁaatgee siz?nnah;:ac:ils t%r 'usL::ﬁ“e
schedule fnr technica! components. This may result_ in High Moderate pricing v 9 ] v
S%%tnsitignerwe'd with limited requirements or technical Add piloting or bench marking activity with
: subsequent repricing milestone i sufficient
information  will not be available during
Evaluate phase.
Ensure that adequate impact analysis is
: : : ducted.
There is a technology acceptance risk due to the impact corl g -
of Technologies: the solution has major impact on Ensure plans for additional promotion and
Low Moderate| communication of the project initiatives and

status to facilitate user acceptance.



@0 IT Projects - IBM Lotus Notes
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Before Escalate

OEOQaal o

OW urgent is the decision needed?

w do any relevant contracts handle
nges?

would have to change? (and what will
ole effect be of the change?)

ort does the change require in terms of
t, time and other resources?

aparate change budget, does this
e criteria?

e change have on the
nd the business?
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Accidents




Accidents/Incident

accident Is a undesirable
pening that occurs

tentionally and usually result in
Injury, harm, damage or

S are Investigated to
w to avoid them in the
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Risk in others
methodology



e ECM Project Delivery
Methodology (EPDM)

eloped to meet the challenges of Enterprise
tent Management program design and
)yment

atable, industry -leading approach to
1S and services

to a range of projects
and mitigate risk
Jelivery and customer satisfaction
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Select/ Refine Project Type
Routemap (based on standard)

Referenced Practice
Materials related to
Activities and Roles

Project Management Framework

- Project Management Structures

- Project Management Processes & Controls

Project
Manager

Solution

Project
Team

® 19




Sales & Bus. Ops-
Contractual initiation
processes complete.

foject Management Framework (EPDM Tier 1)

GG G G

GG G G G G

| -
)
S
@)
—
(72)
>
@

Deliverables

Bus. Ops Billings &
Invoicing Processes.

Administrative Sales &
Bus. Ops- closure
processes complete.

Scope (Change) Management
Status Reporting

Delivery Manager Review
Country Manager/ Regional
Director Reviews

Stage Gate Review

Cost & Revenue Management
Issue/Risk Management
Schedule Management
Resource Management
Stakeholder Management

3 Ensure Delivery Management

engaged
PM Engaged

3
3 Knowledge Transfer
3

Produce Charter, inc.

- Governance / escalation
- Deliverables checklist
Stakeholder Analysis

3
3 Team Assigned
3

Internal Kickoff

«—_—_—_#

Project
Gates

G G

G G G G G G

3} Refine Work Breakdown

Structure

Refine Project Life -cycle
Project Planning
- inc. Resources and Schedule
Communication Plan

Risk Plan

Issue (Escalation) Plan
Scope (Change) Plan

Quality Planning

All hands kick off

G G G G

Execute Plan

Utilize Reusable Assets

Complete Work Packages

Create Reusable Assets

Use Project Type Specific Practice
Materials

Project Signoff

Acceptance criteria met

Client Feedback / Lessons learned

Project Archival

Project Staff Appraisals

Update appropriate skills matrix and Resumé
Harvest reusable materials

Follow -on opportunity

Customer reference

ference Guide © 2007 EMC Corporation

Delivery Management and Program Management: Governance and Quality
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